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Report  of  Second  Annual  Meeting 


BOSTON 
APRIL  27  and  28,  1905 


OFFICERS        ^^^ 
President  Vice-President 

Arthur  C.  Boyden  Henry  Turner  Bailey 

,       . ,  SecretaryrTrea§ui:er  _  . ,  ,    ,   , , 
Edward"' T'.,'  HijrWan,:  14;  ?p.^con:  Si;  Eo^con 

Executive  .Commi;t:uee 
William  A.  Baldwin    .-  .''l    •      ^lary  Morton  Kehew 
Clarence  A.  Blinker."  .•••'.  yi  .E.,.^;.  Kitkpatrick 
Edward  H.  C^i^mifei'.   '.• '    "   '    Josepli  Lee  '< ' 
Frederic  S.  Clark  Warren  H.  Manning 

Charlotte  H.  Conant  George  E.  Osgood 

J.  Randolph  Coolidge,  Jr.  Annette  P.  Rogers 

Parris  T.  Farwell  T.  Frank  Waters 

Oliver  H.  Howe  F.  Allen  Whiting 

Edward  A.  Wright 

The  following  organizations  have  been  elected  to  mem- 
bership in  the  Conference : — Whittier  Home  Association, 
Amesbury ;  Lexington  Field  and  Garden  Club ;  Village 
Lnprovement  Society,  Groveland ;  Beverly  Improvement 
Society ;  Winthrop  Improvement  Association ;  Milton 
Education  Society;  Dorchester  Arts  and  Crafts  Society; 
Middlefield  Country  Club;  Framingham  Improvement 
Association;  Village  Improvement  Society,  Assonet; 
Greendale  Village  Improvement  Society;  Improvement 
Association,  Springfield ;  Town  Improvement  Society , 
North  Attleboro;  Holland  Club,  Belchertown ;  Belcher- 
town  Park  Association  and  Village  Improvement  Soci- 
ety ;  Belchertown  Arts  and  Crafts  Society ;  Greenfield 
Arts  and  Crafts  Society;  Sterling  Improvement  Society; 
Wilmington  Improvement  Association;  Massachusetts 
Civic  League ;  Bridgewater  Improvement  Society ;  Berlin 
Improvement  Society. 

Will  not  all  other  organizations  consider  the  question 
of  membership?  It  offers  a  good  opportunity  for  co- 
operative work. 


PROGRAM 


The  presiding  officer,  Arthur  C.  Boyden,  opened  the 
Conference  with  a  plea  to  local  organizations  to  become 
members.  All  organizations,  any  part  of  whose  work  is 
along  betterment  lines,  were  urged  to  favorably  con- 
sider such  membership. 

The  secretary,  in  giving  a  survey  of  betterment  work 
in  Massachusetts,  pointed  out  that  there  were  some  830 
organizations  capable  of  aiding  in  the  work.  These  in- 
clude village  improvement  societies,  arts  and  crafts  so- 
cieties, women's  clubs,  the  grange,  and  other  civic  bodies. 
This  is  a  grand  showing.  Locally  and,  by  co-operation, 
throughout  the  state,  these  societies  have  almost  unlim- 
ited possibilities  for  good. 

Frederick  E.  Emrich — ''A  Meliorist  on  His  Travels." 
We  refer  to  rural  towns  as  deteriorating  merely  be- 
cause they  have  a  simpler  life  than  that  of  large  towns. 
The  country  towns  are  doing  much  for  improvement,  and 
their  people  often  live  a  life  of  comparative  culture  and 
refinement.  On  Cape  Cod  the  Portuguese  are  turning 
the  country  into  a  garden.  We  should  produce  among 
these  foreigners  a  spirit  of  civic  righteousness,  a  desire  to 
cultivate  a  spirit  of  fair  play  and  a  respect  for  the  law. 
What  is  wanted  generally  for  the  country  people  is  the 
brightening  of  life  and  the  holding  up  of  strong  ideals.  I 
find  no  vote  buying  on  election  day  in  country  towns.  We 
may  admit  that  life  in  the  country  towns  is  not  as  good 
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as  it  might  be,  nor  is  it  entirely  bad.    We  may  have  con- 
fidence that  it  is  growing  better. 

N.  S.  Shaler— 'T/i^  Care  of  the  Landscape/' 
It  is  well  for  us  to  look  forward  and  see  in  what  regard 
the  folk  of  the  hereafter  will  judge  our  actions  to  be  good 
or  bad.  If  I  see  it  right,  from  the  point  of  view  of  a 
caretaker  of  the  earth,  they  are  most  likely  to  blame  us 
for  neglect  of  natural  beauty.  I  have  had  great  oppor- 
tunity to  know  the  surface  of  Massachusetts,  and  the 
one  thing  which  has  always  struck  me  most  from  this 
knowledge  is  the  exceeding  natural  beauty  of  the  region 
and  the  delicacy  of  that  beauty,  the  quality  being  such 
that  it  is  most  easily  marred  by  the  hand  of  man.  We 
have  a  landscape  that  is  exceedingly  sensitive,  and  when 
marred  it  can  never  be  restored.  The  drumlins  of  New 
England  have  a  quality  of  strength  and  beauty  which  no 
other  topographical  feature  in  the  w^orld  possesses,  but 
now  they  are  all  gone.  They  have  been  dug  away,  have 
been  plastered  over  with  villas,  have  been  subjected  to 
all  sorts  of  degradation  till  nothing  is  left.  There  was  a 
time  when  jNIassachusetts  possessed  some  of  the  most 
majestic  moraines  in  the  world,  but  they  have  gone  before 
the  quarryman.  We  have  in  the  Massachusetts  shore 
line  between  Portsmouth  and  the  south  shore  some  of  the 
most  exquisite  bits  of  scenery  and  some  of  the  most  in- 
structive pieces  of  shore  line  that  there  are  in  the  world. 
Now  the  question  is,  what  can  we  do  to  preserve  this,  we 
who  would  be  conservators?  I  would  recommend  some 
kind  of  an  association  for  the  preservation  of  the  beauty 
of  the  commonwealth.  It  should  be  composed  of  dele- 
gates from  the  various  improvement  societies  and  simi- 
lar organizations,  and  it  should  have  the  help  of  one  per- 
son knowing  the  geology  of  the  country,  and  also  of  a 
good  landscape  architect,  not  an  architect  who  wants  to 
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be  always  architecting,  but  cne  who  intends  to  help  na- 
ture, who  is  wilHng  to  acknowledge  that  the  world  has 
something  to  say  for  itself,  and  that  he  does  not  need  to 
say  the  whole.  A  man  should  not  go  into  a  landscape 
and  use  the  spade  and  shovel  as  he  would  his  brushes  on 
the  canvas,  simply  to  paint  his  interpretation  of  what  na- 
ture ought  to  be.  ^len  of  the  Olmsted  school  know 
enough  to  be  careful  when  nature  gives  them  something 
worth  preserving.  I  believe  that  such  an  organization 
would  have  the  support  of  men  who  wish  their  succes- 
sors well. 

Henry  Turner  Bailey — ''Arts  and  Crafts  Impressions/' 
The  handicraft  tide  is  still  rising.  A  fatal  tendency  is 
to  imitate  the  work  of  another  organization  or  another 
individual.  Every  local  organization  should  be  started  on 
the  basis  of  the  peculiarities  of  its  locality.  The  results 
of  handicraft  work  are  improving,  but  the  "to  sell"  idea 
is  nevertheless  too  prominent.  There  is  great  need  of 
good  instruction.  The  future  of  the  worker  who  knows 
not  what  he  is  doing  has  no  hope.  Intelligent  taste  is  an 
absolute  necessity.  Three  lines  of  education  are  neces- 
sary; first,  to  know  what  constitutes  good  design,  and 
strive  to  secure  its  adequate  embodiment  in  the  work; 
second,  to  know  and  understand  the  elements  of  beauty; 
and  third,  to  teach  the  handicraft  worker  how  to  get  the 
most  out  of  nature. 

ROUND  TABLE  CONFERENCE 

Frederick  A.  Whiting — ''Framingham  Improvement 

Association.'' 

Framingham  has  had  the  usual  village  improvement 

society,  a  semi-dormant  affair,  with  more  or  less  chronic 

malaria,  for  several  years.     Out  of  this  uncertain  effort 

the  present  improvement  association  was  evolved.     All 
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the  committees  of  the  association  are  working  forces. 
The  editorial  committee  in  particular  will  be  mentioned. 
We  have  three  papers,  and  there  are  three  members  of 
the  committee.  We  therefore  divided  our  forces  to  cap- 
ture the  field.  "The  Tribune"  fell  into  my  hands,  and  I 
will  explain  why  it  is  willing  to  give  two  columns  a  week 
to  the  objects  we  seek  to  promote.  No  publisher  cares 
to  give  space,  to  set  type,  send  proof,  and  do  other  work 
necessary,  unless  it  is  of  some  value  to  him.  Recogniz- 
ing this,  efforts  have  been  made  to  make  the  department 
of  real  value,  to  interest  the  readers,  excite  discussion, 
and,  in  a  word,  to  help  sell  the  paper.  As  a  result  of  this 
work,  a  church  spire  designed  by  Sir  Christopher  Wren 
has  been  saved  from  being  modernized ;  there  has  been  a 
change  in  the  interior  upon  which  a  prodigal  parish  was 
wasting  its  substance  in  riotous  decoration;  several 
rheumatic  carriage  sheds  have  been  removed  from  an- 
other church ;  the  high  school  grounds  have  been  trans- 
formed from  an  apparent  hen  yard  into  an  undulating 
lawn;  a  dejected  shed  leaning  against  the  side  of  the 
post-office  has  been  removed;  public  parks  were  agitated 
and  the  board  of  trade  appointed  a  committee  to  consider 
the  location;  a  boys'  club  was  agitated,  and  the  effort 
promises  to  bear  fruit. 

Edward  C.  Smith — "The  Middlefield  Country  Club." 
This  association  was  founded  by  summer  residents  who 
saw  the  need  of  an  organization  whose  purpose  should  be 
to  improve  the  village  and  add  to  the  welfare  of  the  com- 
munity. The  constitution  provides  that  either  the  presi- 
dent or  the  vice-president  shall  be  a  resident  of  Middle- 
field.  The  activities  of  the  club  are  in  charge  of  the  fol- 
lowing committees  : — village  improvement  committee, 
having  in  charge  the  inauguration  and  execution  of  all 
work  along  that  line,  which  is  the  most  important  of  the 
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club's  interests ;  the  entertainment  committee,  which  fur- 
nishes musical  and  dramatic  entertainments  during  the 
season  and  raises  money  for  the  improvement  work;  the 
athletic  committee,  which  maintains  a  good  tennis  court 
and  conducts  a  base-ball  team;  the  social  committee, 
which  provides  programs  for  the  fortnightly  meetings  at 
which  matters  of  local  interest  may  be  presented  for  con- 
sideration ;  natural  history  committee,  which  collects  and 
preserves  minerals  and  flowers  of  the  locality  for  inspec- 
tion and  adds  scientific  books  to  the  library;  and  a  his- 
torical committee,  whose  duty  it  is  to  collect  data  for  a 
history  of  the  town. 

Andrew  H.  Ward — "The  Milton  Education  Society." 
This  society  was  organized  by  a  body  of  teachers  as  a 
teachers'  club,  but  it  gradually  evolved  itself  into  its  pres- 
ent form,  and  is  open  for  membership  to  the  citizens  of 
the  town.  It  is  now  providing  a  loan  collection  of  pic- 
tures for  the  schools,  aiding  the  library  art  committee 
and  conducting  prizes  for  the  best  essays  on  local  history 
and  on  the  administrative  departments  of  the  town.  These 
are  published  in  the  local  paper,  and  add  much  to  the  in- 
terest in  civic  affairs. 

George  W.  Solley — ''Spring  Farm  Industries." 
The  central  idea  of  this  movement  is  the  scientific  study 
of  dyeing  and  the  practical  weaving  of  linen  tapestries 
and  rugs.  It  is  a  revival  of  New  England  handicraft  in  a 
New  England  village.  The  idea  is  to  do  all  things  well. 
Other  arts  and  crafts  work  is  carried  on. 

James  W.  Brehaut — ''The  North  Aftlehoro  Garden 

Movement." 
This  work  is  conducted  by  the  town  improvement  so- 
ciety, which  aims  to  sell  good  seeds  to  the  pupils  at  cost, 
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to  offer  prizes  for  the  best  gardens,  and  rewards  for  all 
honest  effort.  Reliable  seeds  were  secured  from  respon- 
sible dealers  and  a  kindergarten  collection  of  ten  vari- 
eties selected.  Ten  varieties  of  common  vegetables  were 
also  offered.  With  each  collection  went  directions  for 
planting  and  caring  for  them,  and  printed  labels  for 
marking  the  beds.  A  representative  of  the  society 
visited  every  school  room  and  interested  the  pupils  and 
teachers  in  the  scheme,  at  the  same  time  announcing  the 
prizes  and  rewards.  As  a  result,  3,730  packets  of  flower 
seeds  and  1,240  packets  of  vegetable  seeds  were  ordered 
by  the  pupils,  and  the  money  paid  in  advance.  In  June, 
after  the  gardens  were  under  way,  a  second  visit  to  the 
schools  was  made  and  the  conditions  of  the  prize  compe- 
tition fully  explained.  Entry  blanks  were  left  with  the 
teachers.  Practically  every  one  who  had  ordered  seeds 
decided  to  try  for  a  prize.  There  were  380  entries.  These 
were  divided  by  streets  into  sixteen  groups,  and  sixteen 
judges  were  appointed  to  visit  the  gardens  in  the  summer, 
make  note  of  what  they  found,  and  classify  them.  The 
real  proof  of  the  children's  interest  exists  in  the  number 
who  accomplished  something.  Eighty  per  cent,  of  the 
entries  had  something  to  show  the  judges.  The  prizes 
were  suitable  garden  tools  and  rewards  consisted  of  hya- 
cinth and  tulip  bulbs.  The  moral  good  to  the  children 
was  very  great.  The  result  on  the  public  generally  has 
been  that  every  school  yard  in  the  village  has  been  par- 
tially or  wholly  graded,  playgrounds  have  been  laid  out, 
lawns  established,  and  shrubs  planted.  We  feel  that  we 
are  sowing  seeds  in  the  minds  of  young  people  that  will 
come  to  full  fruition  when  the  boys  and  girls  of  today 
are  the  men  and  women  of  tomorrow. 

Alice  F.  Spalding — ''The  Middlesex  Women's  Club/' 
This  club  is  a  recognized  center  for  social  and  mental 


culture,  but  it  also  aims  to  encourage  all  movements  for 
the  betterment  of  society.  Under  its  direction,  vacation 
schools,  kitchen  gardens,  the  preservation  of  parks  and 
street  trees,  arbor  day  programs,  and  other  movements 
have  been  conducted.  The  chief  aim  has  been  to  arouse 
public  interest.  The  most  important  undertaking  was 
the  campaign  in  favor  of  a  park  commission.  The  fol- 
lowing year  the  aldermen  transferred  the  control  of  street 
trees  to  the  park  commission.  The  latest  work  was  the 
suppression  of  the  brown-tail  moths  which  have  recently 
come  to  Lowell.  An  educational  campaign  through  cir- 
culars, meetings  and  correspondence  was  carried  on  to 
reach  the  citizens  of  the  city  and  the  suburban  towns. 

George  S.  Ladd — ''The  Betterment  Work  of  the  Grange." 
The  Grange  maintains  no  creed,  and  takes  no  part  in 
partisan  politics.  Education  is  its  cornerstone.  The 
work  it  has  done  has  been  notable.  Its  social  work  con- 
stitutes one  of  the  leading  factors,  but  it  has  also  carried 
on  agitation  for  good  legislation  and  investigated  ques- 
tions for  better  agricultural  methods  and  better  products. 
Work  of  improving  the  conditon  of  homes  and  their  sur- 
roundings has  also  been  carried  on. 

Guy  Lowell — ''Village  Ideals  in  Architecture/' 
Many  public  buildings  in  Massachusetts  towns  lack 
beauty  and  picturesqueness  and  all  harmony  with  neigh- 
boring buildings  because  they  are  exotics.  Architecture 
is  good  only  when  it  is  appropriate.  Every  building 
should  frankly  show  the  purpose  for  which  it  is  intended 
and  should  avoid  architectural  insincerity.  Taste  is  im- 
proving steadily,  and  architectural  impression  is  coming 
to  be  more  sincere.  I  think  the  whole  tendency  towards 
what  is  right  in  village  architecture  lies  in  the  desire  for 
something  that  is  indigenous  and  that  is  purely  expressive 
of  the  life  of  the  community. 
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OssiAN  H.  Lang — ''Social  Centers." 
I  shall  confine  myself  to  the  school  as  a  social  center. 
The  common  school  is  free  to  all,  both  children  and 
adults.  It  is  yet  in  its  infancy,  as  we  have  only  just  be- 
gun to  appreciate  its  capacity  for  liberal,  social  useful- 
ness. Night  schools,  free  lectures,  vacation  schools,  free 
concerts,  what  a  wonderful  progress  it  all  means.  Yet 
this  is  only  the  beginning  of  greater  things  to  come.  The 
schools  will  become  the  distributing  stations  of  central 
libraries  and  museums ;  literary  and  musical  clubs,  every 
form  of  self-improvement;  dress  making,  cooking,  mil- 
linery, and  all  the  household  arts ;  local  history,  practical 
sciences  and  art,  photographs,  village  improvement,  in 
fact,  the  whole  community  life,  intellectual,  moral  and 
physical,  will  find  its  home  in  the  school  of  the  future. 
Social  service  will  characterize  the  new  evolution,  and 
the  outcome  will  be  a  completely  reorganized  civic  center. 
Each  state  will  be  virtually  a  group  of  organized  school 
communities.  Universal  education  of  the  people  in  the 
common  schools,  free  to  all,  not  to  the  children  only,  but 
to  all  the  people  young  and  old, — this  is  the  new  gospel 
of  the  schools. 


This  Report  is  sent  primarily  to  secretaries  of  local 
societies.  It  is  hoped  that  they  will  bring  it  to  the  atten- 
tion of  their  respective  organizations  and  that  the  questions 
of  membership  in  the  Conference  and  methods  of  co-opera- 
tion may  receive  careful  consideration. 

The  secretary  should  be  on  the  mailing  list  of  every 
organization.  He  is  desirous  of  keeping  in  touch  with 
what  is  being  done  in  all  parts  of  the  State.  All  material 
in  any  way  showing  local  activity  or  local  conditions  is 
being  filed  with  the  Massachusetts  Civic  League  as  a  per- 
manent fund  of  information.  Every  city  and  town  has  a 
separate  folder  for  this  purpose.  Will  you  not  see  that 
your  folder  becomes  a  representative  one.  Ofificers  and 
constitutions  of  all  societies,  newspaper  clippings,  pro- 
grammes and  photographs  are  desired.  Send  anything 
that  will  show  the  nature  of  the  life  of  your  town.  Socie- 
ties reporting  to  the  Secretary  that  they  will  co-operate  in 
this  way  will  receive  the  publications  of  the  Civic  League 
as  an  aid  in  their  work. 
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